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Greenbelt City Council and Mike McLaughlin, City Manager  

 
Re: Artist Selection for the Three Sisters Gardens Public Art/Signage Competition 
 

 
November 4, 2014 

 
 
Dear Mr. McLaughlin and Members of Council, 
 
Thank you for your support of the initiative of Chesapeake Education, Arts and Research Society 
(“CHEARS”) and alight dance theater (“alight”) to commission public art/signage for each of the 
Three Sisters Demonstration Gardens. The Selection Committee for this public art/signage 
competition would like to request Council’s approval for three artists whose work has been selected 
for the three garden sites within the City of Greenbelt. Below we present a summary of the 
background for the project, a description of the competition process, the Selection Committee’s 
recommendation to Council, and identification of next steps for the process. 
 

Background 
 
CHEARS maintains “Three Sisters” demonstration gardens at three locations on City of Greenbelt 
property. The gardens serve as outdoor classrooms for community education on bay-friendly, 
sustainable gardening practices. The gardens have also served as performance spaces for three 
site-specific dance theater works created and performed by alight, a professional performing arts 
organization. Both CHEARS and alight are 501(c) 3 nonprofit organizations based in Greenbelt. 
 
In 2012, representatives from CHEARS and alight committed to undertaking a process to 
commission artist(s) to create three public art works that would be displayed in the Three Sisters 
gardens. The objective of the project was to install signage identifying the Three Sisters gardens 
that would also serve as public art. The addition of these art pieces was intended to beautify the 
gardens and provide a focal point for future activity in these community spaces. To satisfy the 
signage component of the project, it was decided that each work would be required to incorporate 
text identifying the garden and its sponsors. 
 
Funding for this project has been secured by both alight and CHEARS. alight was awarded funds 
by the Maryland Heritage Areas Authority for the project while CHEARS was the recipient of a grant 
from the Greenbelt Community Foundation. This funding was solicited to support the 
commissioning of three public art works for the gardens as well as the three site-specific 
performances by alight artists during 2014. The funds that have been designated to the public art 
component of the project have been allocated equally to each garden. A total of $7,500 has been 
committed to implement this project, including design, fabrication, transport, and installation.  
 
Once funding had been secured for the project, approval was sought and granted by the City 
Council to move forward with a call for applications from artists. Alight and CHEARS, in partnership 
with the City of Greenbelt, then sought artists interested in creating public art pieces to be installed 
at the Three Sisters garden sites. Fifteen artists applied, and from this pool, six finalists were 
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selected. The Selection Committee is now recommending three artists, with each to receive a 
commission for one garden site. 
 
The Selection Committee is comprised of representatives from alight, CHEARS, and the City of 
Greenbelt. Angella Foster (artistic director) and Kelly McLaughlin (board member) have represented 
alight. Regina “Jeannie” Bellina (executive director) and Margaret “Maggie” Cahalan (board 
member) have represented CHEARS. Nicole DeWald has served as the City of Greenbelt’s 
representation in the process, in consultation with the Greenbelt Museum, Public Works, Code 
Enforcement, and Recreation staff along with the Greenbelt Arts Advisory Board. 
 
The three public art works will be commissioned by CHEARS and alight. The structures will 
ultimately be owned and maintained by CHEARS to a standard satisfactory to the City of Greenbelt. 
 
The Selection Committee extends special thanks to the Greenbelt Department of Public Works and 
Jim Sterling, Acting Director, for their willingness to cast the bases that will support the new artwork 
and to otherwise assist with site preparation and installation. The Committee also thanks the 
Greenbelt Department of Planning and Community Development, and Terri Hruby, Assistant 
Director, for their offer of assistance in the pursuit of county and state approvals for the installation 
at the Greenbelt Community Center. In addition, the Selection Committee thanks Council Member 
Rodney Roberts for his openness to assisting with the fabrication of the proposed piece – in steel – 
for the Community Center, which contributes greatly to the feasibility of our acquiring such durable 
work. Finally, the Selection Committee sincerely thanks the members of the Greenbelt City Council, 
who without their support and use of City property, this project would not even be possible. 
 

Competition Summary 
 
The Selection Committee began by creating a Request for Qualifications (RFQ) that outlined the 
primary specifications for the project (size, materials, durability, etc.), as well as budget limitations 
and project timeline. The RFQ was announced through a variety of outlets including, but not limited 
to, distributing a press release to the Greenbelt News Review and other local newspapers; posting 
on the City of Greenbelt, alight dance theater and CHEARS websites; contacting recommended 
artists directly; posting on online bulletin boards for professional artists; and sending emails to 
professors and department heads of area university arts programs.  
 
Initially, the committee received 15 applications from artists. From all of the applications received, 
the committee selected six artists. Each of these artists was awarded a $200 design fee and given 
more detailed information about CHEARS and the three gardens, as well as recommendations from 
the committee regarding initial ideas for the project. Artists were required to submit full proposals by 
September 12, 2014, in order to receive their $200 design fee. One artist elected to withdraw from 
the competition at this point by not submitting a full proposal, and thus was not paid.  
 
Following the receipt of the artists’ proposal packets, the Selection Committee sought the input of 
the CHEARS garden volunteers, the general public, the Arts Advisory Board, and a professional 
conservator regarding the artists’ proposed designs. The conservator retained was Howard 
Wellman of Relay, Maryland, whose specialty is the conservation of public art and public 
monuments. Howard Wellman’s conservation report is enclosed with this letter.  
 
In consideration of the historically-sensitive location of the Community Center garden site, the 
Selection Committee consulted with Megan Searing Young, Director of the Greenbelt Museum. 
Megan Young recommended that the style of Zarela Mosquera’s work was the most compatible 
with the design of the Community Center. The work of Charles Bergen and Joseph Stebbing were 
also thought to be workable for this site, if preferred by the Selection Committee. 
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The Selection Committee held a public meeting on October 1, 2014, during which the finalists 
presented their designs. This meeting was attended by 27 people, representing the CHEARS 
garden volunteers, Arts Advisory Board, Park and Recreation Advisory Board, and alight, as well as 
interested members of the general public, the City Manager, and members of Council. At this 
meeting, input was solicited in order to assist the Selection Committee in making the most informed 
choice for the community. The artists’ presentations all were of such quality that as one of the Three 
Sisters garden designers and volunteers, Jean Newcomb noted, “While the decision of the 
Selection Committee was made much harder, there really could not be a bad choice as they were 
all good choices.”  It was the consensus of those attending that Greenbelt and the Three Sisters 
Gardens were very fortunate to have five highly-skilled artists interested in contributing public art to 
Greenbelt, especially in light of the very modest budget for the project.  
 
CHEARS held a meeting on October 6, 2014, attended by ten garden volunteers to solicit feedback 
on the finalists’ designs in order to present their preferences to the Selection Committee. After a 
lengthy discussion and review of each design, the CHEARS group arrived at a recommendation 
that they would prefer to have the same artist for all three gardens to express the unity of the 
gardens. Although there was great appreciation for all the submitted designs, the group chose 
Zarela Mosquera as their recommended artist. The reasons were that her proposed design could fit 
in all three of the gardens; was durable, simple, and beautiful; conveyed the “Three Sisters” Native 
American theme of beans, corn and squash; and fulfilled the signage aspect of the project. The 
recommendation was that each garden have one of the three panels be different at each site in 
order to have some diversity. 
 
On October 7, 2014, the Greenbelt Arts Advisory Board discussed all of the finalists’ proposed 
designs. Their findings are summarized in Report 15-1. Based on the artists’ proposals and past 
work, and on the input of our advising conservator, the Board endorsed the following three artists as 
their finalists:  Charles Bergen, Zarela Mosquera, and Joseph Stebbing.  
 
    

Selection Committee Recommendation 
 
On October 14, 2014, the Selection Committee met to formulate a formal recommendation to the 
members of the Greenbelt City Council. Committee procedures allowed one vote for each of the 
three entities represented on the Selection Committee — alight, CHEARS, and the City of 
Greenbelt. In reaching their decision, the Committee considered the input received from all sources, 
including the artists’ professional references as excerpted below. The Selection Committee 
considered the aesthetic merit of each artist’s work and their responsiveness to the garden sites 
and mission. The Committee assessed the artists’ proposed designs for the gardens with respect to 
their aesthetic appeal and anticipated durability and maintenance requirements. The Committee 
also discussed the anticipated ability of each artist to deliver an appropriate piece on time and on 
budget.  
 
Based on these considerations, the Selection Committee requests Council approval to 
contract with the following artists for one piece each: 

 
Zarela Mosquera (Greenbelt Community Center Garden); 
Charles Bergen (Schrom Hills Park Garden); and 
Joseph Stebbing (Springhill Lake Recreation Center Garden) 
 
Contracts are necessary at this time in order for the artists to produce final renderings and budgets. 
The Committee understands - and Zarela Mosquera’s contract will reflect - that county and state 
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approvals are needed before construction can begin on the piece for the Community Center 
garden. Additional detail is provided below on each of the artists and their proposed designs. The 
artists’ resumes are enclosed with this letter.  
 

Zarela Mosquera / Greenbelt Community Center Garden   
      
Zarela Mosquera was selected based on the strength of her past work, as well as for the beauty 
and suitability of the design she submitted for the project. The Selection Committee determined that 
her work was a good fit for the Center Garden due to its strong consistency with the art-deco design 
of the Community Center building, both in the visual design and the materials chosen for the piece.  
Her design is elegant, durable, simple, and beautiful. It also reflects the thematic priorities of 
CHEARS, and satisfies the practical goals of the project to serve as both signage and public art.  
 
In her presentation at the public meeting on October 1, Zarela Mosquera explained that her design 
was intended to reflect the importance of balance, nature, ecosystems, pollination and history of the 
Three Sisters demonstration gardens. A copy of her presentation is available on the CHEARS 

website at http://chears.org/publications/fulltext/Mosquera_TSG_presentation.pdf. Her proposed 

artwork is a representation of the Three Sisters Native American story. Each sister is represented 
by one of the three panels containing an essential part of Native American culture and diet. Her 
design would be rendered in carbon steel, painted to match the Community Center’s terra cotta-
colored metal window casings and railings.   
 
In the panels of her design (pictured below), she chose to emphasize corn as the representation of 
primary food of Mesoamerican societies. The corn also represents companionship as a structure 
upon which other crops grow. A second panel features a pollinator bee, representing the 
importance of pollination to our lives and ecosystems. Preserving the habitat and health of 
pollinators is an issue addressed by those working for more sustainable farming and gardening 
practices. The third panel bears the image of squash, one of the “Three Sisters” crops, along with 
corn and beans, which grow in a relationship to each other and represent a complete diet. 
 

 

 
 
 

Zarela Mosquera has past experience in exhibit, retail, and set design. She has designed work 
currently installed in visitors’ centers, zoos, museums, and national parks. Her work in these 
locations has been found to be not only structurally sound, but also durable and safe for large and 
diverse audiences. She also received excellent references, including a statement submitted by 
Molly Bettencourt who worked with her at Experience Design in Pawtucket, Rhode Island: 

 
“Zarela has always been an extremely hard worker and teammate. While working on 
multiple design projects she was able to meet deadlines and stay on budget regardless of 

http://chears.org/publications/fulltext/Mosquera_TSG_presentation.pdf
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the size, from small projects to large $500,000 projects and beyond. Ms. Mosquera is 
incredibly creative while keeping in mind the directive and taking direction from the client. I 
have witnessed her throughout each stage of a project, from the initial design, through 
production and installation, and have been impressed with everything she accomplishes. 
Not only was she able to complete her own projects on time and on budget, but she was 
always available to help a colleague, myself included. I believe Ms. Mosquera would make 
an excellent choice for the design, production, installation of your project.” 

 
Zarela Mosquera is resident of Bethesda, Maryland.  
 

Charles Bergen / Schrom Hills Park Garden      

  
Charles Bergen’s art represents the need to treasure and protect the wildlife of the Chesapeake 
Bay Watershed. A copy of his presentation at the public meeting on October 1 is available on the 
CHEARS website at 

http://chears.org/publications/fulltext/Charles_Bergen_Public_Art_Three_Sisters.pdf. 
The Selection Committee saw great potential in the designs he submitted to result in a very 
beautiful and durable piece of public art.   
 
In his presentation, Charles Bergen explained his background and interest in the project. He is a 
native of Washington, D.C. and currently resides in the District. He studied sculpture in high school 
and college before practicing architecture for twenty-five years. As an architect, he was active in the 
“green building” movement and served on the Committee that wrote the D.C. Green Building 
Ordinance of 2006. Recently, he has chosen to focus on his sculpture and public art with a focus on 
wildlife themes.  
 
Given the setting of the Schrom Hills Park 
Garden near a large playground as well the 
existence of the small food forest area, the 
Selection Committee recommends a 
sculpture that is suitable for children to touch 
and sit upon much like the structure of a 
lobster created by Charles Bergen for a 
public art project in Maine (see photo at right 
of text). 
 
At the request of the Selection Committee, 
Charles Bergen has agreed to design a 
climbable turtle sculpture in wood and 
copper, much like the construction of his lobster depicted in the photo. This motif will connect to the 
CHEARS logo that features the endangered bog turtle. The Committee anticipates that the design 
will include images of the Three Sisters crops - corns, beans and squash - on the shell of the turtle, 
as well as the required text.  
 
The Arts Advisory Board and the conservator reviewed Bergen’s proposed design materials and 
past work, and found his work to be durable and safe. Charles Bergen’s three references were 
excellent. Below we have included excerpts from a statement by Bruce McKaig, Curator of a public 
art project in Washington, D.C., through which Mr. Bergen received a commission: 
 

 
“I am happy to write this reference letter for Charles Bergen with my full support for his work 
as an artist, specifically his work with outdoor public art projects. I have been a visual artist, 

http://chears.org/publications/fulltext/Charles_Bergen_Public_Art_Three_Sisters.pdf
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curator, and project manager for over thirty years in DC, across the country, and abroad. I 
have had the privilege of working with Charles with the past two years on a public art project 
called “This Place Has A Voice”….Charles was very thorough in his research…[as he] 
worked on how his contribution would complement the existing settings… Charles was 
always timely with both his production and all project paperwork. He went above and 
beyond my requests to respond to questions and always kept me abreast of developments 
while he completed the job.” 

 

Joseph Stebbing / Springhill Lake Recreation Center Garden 
 
For the west garden located at the Springhill Lake Recreation Center, the Selection Committee 
recommends the work of artist Joseph Stebbing, Jr. who works as a chainsaw carver. Stebbing 
lives and works in Thurmont, Maryland. His carvings often utilize fallen trees from the local area, 
frequently provided by his neighbor, who is in the tree care business. His website 
https://sites.google.com/site/chainsawcarvingsbyjoe/home provides many examples of his past 
work, similar to the carvings of aquatic life and birds included below. Joe Stebbing started 
carving eight years ago, and he says he can carve anything he or his customers dream up. His 
carvings can be found in homes and stores in Maryland, District of Columbia, West Virginia, 
Delaware, Pennsylvania, New York, New Jersey, Iowa, Indiana, Colorado, Kentucky, North 
Carolina, Florida, and even as far away as Scotland.   
 

 
 
The Selection Committee is recommending Mr. Stebbing 
due to the quality of his past work and the suitability of his work for the Medicine Wheel and 
outdoor classroom design of the Three Sisters garden and food forest located near the west 
garden. The pencil drawing above represents the design submitted by Joe Stebbing, which was 
determined to be most suitable for the west garden site. The Selection Committee has 
requested that the owl design above be modified to include a well-fed woodchuck to represent 
the woodchuck family and other rodents seen in this garden eating all the produce that they 
work so hard to grow there. Joe Stebbing has agreed to incorporate the additional animal, as 
well as foliage representing beans and squash, in addition to the corn already pictured.  
 
The Arts Advisory Board and the Conservator also endorsed Joe Stebbing’s plans as to 
materials and durability with some recommendations for an annual sealing of the carvings.   

https://sites.google.com/site/chainsawcarvingsbyjoe/home
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Joseph Stebbing received excellent references, including one of from Liz Bon of Appalachian 
Arts Studio as cited below:  

 
“It is with great pleasure that I reference the artist, Joe Stebbing. I have known and 
worked with Joe producing numerous events in the chainsaw art industry. Joe is 
always reliable, professional, kind and very serious about his art. His talent is bar 
none and his artwork is superb, making him one fastest rising artists in this industry. 
His dedication to projects, be it a timeline or a budget restraint, will far outweigh your 
expectations. I highly recommend Joe for any project you might have and know that 
you will end up with all of the qualities you are seeking, not to mention an 
outstanding, gorgeous sculpture. I host a lot of carvers from all over the world and I 
watch them grow as artists and human beings. Every once in a while one stands out 
from all the rest, and you watch with awe as the artist produces something that 
everyone is looking at. Joe is one of these individuals. He does it with dignity and 
humbleness. Truly one of my favorite artists.”  

 

Next Steps 
 
Upon your approval, CHEARS will offer contracts to all three artists. These will require as an initial 
phase, the provision of final renderings and budgets that are acceptable to the Selection 
Committee. Fabrication can then begin for the pieces at Schrom Hills Park and the Springhill Lake 
Recreation Center. Zarela Mosquera’s renderings for the Greenbelt Community Center site will be 
submitted via the City of Greenbelt Department of Planning and Community Development for 
approval by the Prince George’s County Historic Preservation Committee and the Maryland Historic 
Trust. Once contracts are in place, CHEARS will take over management of the public art project, 
with Maggie Cahalan serving as project manager.  
 
With the assistance of the City of Greenbelt Department of Public Works, all artwork will be installed 
at each of their respective Three Sisters demonstration garden sites between April 1 and 
September 30, 2015. Individual installation dates will be negotiated with the artists. 
 
 

Enclosures: 
 

A. Resume – Charles Bergen 
B. Resume – Zarela Mosquera 
C. Resume – Joseph Stebbing 
D. Conservation Assessment – Howard Wellman 

 
 
 
 

 
 
 
 
 
Cc: Julie McHale, Director, Greenbelt Recreation Department 
      Jim Sterling, Acting Director, Greenbelt Department of Public Works 
      Terri Hruby, Assistant Director, Greenbelt Department of Planning and Community  
 Development  

Sincerely, 

 

Jeannie Bellina (via ND) 
Jeannie Bellina 


